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Executive summary

This document lists and briefly describes the cross-site visits that took place over the course of the
project.

The objective of cross-site visits was to share knowledge between DREEAM Project Partners involved
in different WPs. These visits represented also an opportunity to provide feedback on the
implementation of the approach developed in WP1.
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1 Cross-pilot site visits

At least three cross-site visits were organised per pilot site in period 1 and 2 (see table below). All the
visits were related to the DREEAM work implementation in collaboration with WP1 (Chalmers), WP2
(Exeleria), WP3 (RISE) and WP4 (Savills, SinCe02, OpenDomo).

The scope of these visits was mainly to:

. gather the necessary information from the pilots;
« installing technical equipment for the monitoring;

« perform quality assurance work;

« conduct interviews with tenants as part of the tenant engagement programme.

These visits have been proved to be fundamental for the successful implementation of the project

and the creation of a good working relationship among partners throughout the project duration.

Pilot visited:

Reason of the visit:

February 2016 RISE, Savills, Landskronahem Gather the necessary information about the pilot
Chalmers, Sweden and start the collaboration with relevant WPs.
Exeleria,
SinCe0O2 and
OpenDomo
August 2016 Exeleria and Places for People Discuss the DREEAM renovation concepts.
Chalmers UK
January 2017 Exeleria and ATER Treviso Collect data to generate the baseline for ATER’s
SinCe02 Italy new pilot buildings (the buildings had to be
changed at the end of 2016).
March 2017 SinCe02 ATER Treviso Install the equipment for energy consumption
Italy monitoring during and after renovation.
February 2017 Savills ATER Treviso Perform interviews with tenants as part of
Italy DREEAM tenant engagement programme.
September 2017 RISE Places for People Advise on renovation procurement work in line
UK with DREEAM requirements.
January 2018 Chalmers, 1892 Gather the necessary information about the pilot
Exeleria, Berlin and start the collaboration with relevant WPs.
SinCe02 and
RISE
February 2018 RISE ATER Treviso Perform quality assurance work before
Italy renovation.
February 2018 RISE Places for People Perform quality assurance work before
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UK

June 2018 SinCe02 1892
Berlin

June 2018 Savills 1892
Berlin

renovation.

Install monitoring equipment for energy
consumption monitoring during and after
renovation.

Perform interviews with tenants as part of
DREEAM tenant engagement programme.

RISE, Savills, Chalmers, Exeleria, SinCeo2 and OpenDomo visiting the pilot site in Landskronahem on

17™ February 2016 in order to gather the necessary information about the pilot and start the

collaboration with relevant WPs.

Exeleria and Chalmers visiting the Places for People pilot on the 31* August 2016 in order to discuss

the DREEAM renovation concepts.
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Miguel Fontela (Exeleria) and Jesus Clemente (SinCeo2) during pilot site visits at ATER Treviso on 10-
11" January 2017. The purpose of the visit was the collection of data for the generation of baseline
for ATER new pilot buildings (the buildings had to be changed at the end of 2016).

Jesus Clemente and Javier Bringas (SinCeo2) during pilot site visit to ATER Treviso on 28-29'" March
2017. The purpose of the visit was the installation of the monitoring equipment to ATER new pilot
buildings.

Kathleen Zoonnekinndt (Savills) during pilot site visit to ATER Treviso on 15-17" February 2017. The
purpose of the visit was performing tenant interviews before renovation.
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Francesco Sacco (RISE) visiting Places for People pilot site in Padiham mid-September 2017 in order
to advise on renovation procurement work in line with DREEAM requirements.

Chalmers, Exeleria, SinCeo2 and RISE visiting the new pilot site, 1892, on 15 January 2018 in order
to initiate the collaboration between the pilot and the respective WPs.
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Francesco Sacco (RISE) visiting ATER Treviso pilot site on 7" February 2018 to perform quality
assurance work before renovation. A visit to PfP pilot site with the same purpose took place on the
12" February 2018.

Javier Bringas and Alberto Vecino (SinCeo2) visiting 1892 pilot site in Berlin on 25-29" June 2018 to
install monitoring equipment for energy consumption monitoring during and after renovation.

Kathleen Zoonnekindt (Savills) visiting 1892 pilot site in Berlin on 25-29" June 2018 to perform
interviews with tenants as part of DREEAM Tenant Engagement Programme.

2 Conclusions

- Pilot site visits by DREEAM consortium partners have been fundamental for the successful
implementation of the project goals in that most of the DREEAM work revolves around the pilots.

- At the same time, the pilot visits have been crucial in terms of building trust between project
partners and establishing a good working relationship.
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